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MINUTE of a MEETING of the Board of 



Directors of Culture and Sport Glasgow 



held in Glasgow Life’s Offices, 220 High 



Street, Glasgow on 13 December 2017 at 



10am. 
 

 

	Present:
	Councillor David McDonald (Chair)

	 
	John McCormick
Dilawer Singh MBE
Councillor Christina Cannon 
Councillor Maureen Burke

Professor Lesley Sawers 
Lee McConnell

Bailie Elaine Ballantyne
Bailie Norman MacLeod
Dr Bridget McConnell CBE
 

	Attending:
	Susan Deighan, Director of City Marketing and External Relations; Martin Booth, Director of Finance and Corporate Services; Billy Garrett, Director of Sport and Events; Jill Miller OBE, Director of Cultural Services; Linda McClure, Governance and Risk Manager; and Allan Drysdale, Governance and Liaison Officer; all Culture and Sport Glasgow.

	 
Apologies:
	Sir Anton Muscatelli

Benny Higgins

Sir Angus Grossart 

Amanda McMillan OBE

 


1.
Welcome, Notice and quorum noted.
       
The Chief Executive welcomed those present to the meeting.
Having noted that the relevant notice had been issued and a quorum was present, the Board proceeded to business as hereinafter minuted.

2.
Apologies noted.
 


The Board noted that apologies had been received from Sir Anton Muscatelli, Sir Angus Grossart , Benny Higgins, and Amanda McMillan.

3.
Appointment of Chairs agreed.
The Chief Executive advised that in terms of Article 73 of the Company’s Articles of Association:

‘Each office shall be held (subject to article 74) until the conclusion of the annual general meeting which next follows; a director whose period of office expires under this article may be re-appointed to that office under article 71 (providing he/she is willing to act)’.


It was noted that the Annual General Meeting took place on 13 September 2017 and the Chair of the Board, required to be appointed.

John McCormick nominated Councillor David McDonald, and this was seconded by Councillor Maureen Burke. The appointment was unanimously agreed by the Board.


Councillor McDonald at this point took the Chair for the rest of the meeting.


He advised that the Chairs of both the Audit Committee and the Health and Safety Committee required to be appointed.
In respect of the Chair of the Audit Committee, Professor Lesley Sawers nominated Bailie Norman MacLeod, and this was seconded by Bailie Ballantyne. The appointment was unanimously agreed by the Board.

In respect of the Chair of the Health and Safety Committee, Dilawer Singh nominated Lee McConnell, and this was seconded by Bailie Norman MacLeod. The appointment was unanimously agreed by the Board.

4.
Minute of previous meeting approved.
The minute of the previous meeting of 13 September 2017 was submitted for approval.

The Board agreed to approve the minute as a correct record.
 
5.
Matters arising agreed.
       

With reference to the minute of 13 September 2017 and paragraphs:-
6 14 (1)(ii)
in relation to the possibility of locating a museum shop in the City 



Chambers, it was noted that a report would be provided to a future meeting of 

the CIC Board;

8 (1)(iii)
with regard to the Barclay Review, it was noted that the Chief Executive would 

pick this up under her update;

9 (2)(iii)
in relation to the transfer date for Glasgow Life staff affected by the 


ICT TUPE Transfer it was advised that this was now set for Friday 21 January;

9 (4)

with regard to Pensions Auto Enrolment, it was noted that following HR advice, 

no specific permission was required, and Glasgow Life auto-enrol all staff as a 

matter of course; and

10 (1)(ii)
with regard to the Collections Development Policy which had been 


referred to Glasgow City Council, it was noted that this was yet to be approved. 
6. 
Minute of Audit Committee noted.

The minute of the Audit Committee meeting held on 30 August 2017 was presented to the meeting for information.

The Board noted the minute of the Audit Committee on 30 August 2017.
7.
Minute of Health and Safety Committee noted.

The minute if the Health and Safety Committee held on 2 November 2017 was presented to the meeting for information.

The Board noted the minute of the Health and Safety Committee on 2 November 2017.

8.
Chair’s update noted.
The Chair provided a verbal update, and circulated a handout which detailed a number of events and launches which he had attended in his capacity as Chair of the organisation which highlighted the breadth and scope of work which Glasgow Life delivers. 
He also informed the meeting that Sir Angus Grossart had recently had a spell of ill health, and on behalf of the Board he wished him a speedy recovery.

Finally the Chair advised that Amanda McMillan would be standing down as a Director as a result of a family relocation to Australia, he expressed his thanks to her for her contribution to the Board, particularly in relation to the development of the City’s Tourism and Visitor Plan, and wished her all the best for the future.

The Board noted the update by the Chair.

9.
Chief Executive’s update
 
(1) Verbal report noted.
The Chief Executive provided a verbal report in which she informed the meeting of the recent decision by the Cabinet Secretary for Finance to drop the recommendation in the Barclay Review to remove non-domestic rates relief from Arms-Length Extended Organisations, which would have had a significant impact on Glasgow Life.
She highlighted that this success had been a result of extensive lobbying by a number of organisations, and politicians, drawing attention to the potential unintended consequences of full implementation of the Barclay Review’s recommendations.
The Board noted the verbal update provided by the Chief Executive.
(2) Burrell Renaissance noted.
There was presented to the Board a report with regard to progress with the Burrell Renaissance project.
The Chief Executive highlighted in particular the work done by the Development Team, noting that there had been a number of successful funding applications confirmed, and that fundraising for the project was currently on target.
After consideration the Board noted the update in relation to the Burrell Renaissance. 

10.
Reports by Director of Sport and Events
(1) 
European Championships 2018 noted.
There was presented a report which provided the Board with an update in relation to the planning and organisation for the European Championships 2018.

The report advised that the Championships were progressing well against milestone targets, with 92% reporting green status, and the strong response to the public sale of tickets. 
After consideration the Board noted:

(i) the update on progress of the European Championships 2018; and
(ii) that the Championships Volunteering Strategy would be circulated to Board Members for information. 
(2) 
Legacy Framework for Glasgow’s Sport and Physical Activity noted.
There was presented to the Board the recently published Legacy Framework for Glasgow’s Sport and Physical Activity.

The meeting was informed that this was a continuation of work begun around the Commonwealth Games in 2014, and was developed through a collaborative approach with city and national stakeholders, and would be monitored through the Sport and Active Glasgow Group.

After consideration the Board noted the publication of the Legacy Framework.
11. Reports by Director of Finance and Corporate Services
(1)
2018/19 Budget Strategy noted.
There was presented to the Board a report which advised with regard to the Company’s financial strategy for 2018/19, highlighting the scale of the budget pressures being faced, engagement with Glasgow City Council in relation to savings proposals, and that work was ongoing to produce a balanced budget for 2018/19.

During discussion there was some concern expressed at the limited amount of agenda time given to the consideration of this item.

After consideration the Board noted that there would be a further update to the January meeting, before the Budget is presented the Board in March for approval. 
(2)
Scheme of Delegated Functions noted and agreed.
There was presented to the Board the recently revised Scheme of Delegated Functions.

It was highlighted that following scrutiny by the Audit Committee, a few amendments had been suggested as well as an additional section in relation to Conventions.

After consideration the Board:

(i) noted that the Scheme of Delegated Functions had been revised; and 

(ii) agreed to delegate to the Audit Committee the final approval of the document.
(3) 
Financial update noted.
There was presented a report which advised the Board of the Company’s financial performance to Period 9 (24 November) which advised
(i) that the overall income at Period 9 was a surplus of £4,682k, which was a negative variance of £1,454k against budget;

(ii) overall income was £2,323k behind budget, and operating income was £1,172k behind budget, with sport income being the main financial issue; 

(iii) overall expenditure had a positive variance of £869k, which was as a result of underspend in employee costs, workforce planning savings, premises and utilities, and supplies and services;

(iv) that the CIC had produced a year to date profit of £1,686k, which was £164k behind budget; and
(v) that the anticipated outturn was a deficit of £1,133k which was substantially higher than our reserves and is being regularly reviewed by the Senior Management Team in order to deliver a break even position by year end.
After consideration the Board noted the information in relation to the financial update.
(4)
HR Scorecard noted.
There was submitted a report which presented to the Board the Company’s HR Scorecard which provided information on absence levels, employee relations, recruitment and performance management, and workforce turnover.
After consideration the Board noted the information contained within the report.
(5)
Risk Register noted.
There was submitted a report which detailed to the Board the current top 5 risks to the Company and advised that there had been movement due to the closure of the risk relating to the Barclay Review, and the reducing risk regarding the Records Management System. These had been replaced by risks in relation to Facilities Management, and the Reduction in Public Sector Funding.
After consideration the Board noted that the risk register was formally reviewed on a 6 monthly cycle and that the report reflected the top 5 risks to the Company as at November 2017.
12.
Reports by Director of City Marketing and External Relations
(1) Glasgow Tourism and Visitor Plan – Accessible Tourism noted.
There was presented a report which provided the Board with information on the Accessible Glasgow Programme which formed part of the City’s Tourism and Visitor Plan to 2023.

After consideration the Board noted the content of the report.

(2) Performance Report noted.
There was presented a report which provided the Board with information on the summary of performance from 1 April 2017.
After consideration the Board noted the contents of the report.

(3) Capital Programme update noted.

There was submitted a report which updated the Board on progress with projects involved in the Capital Programme.

The report covered developments at the Kelvin Hall, Knightswood BMX Track, Tollcross International Swimming Centre, Scotstoun Stadium, and Glasgow Club Gorbals.
The paper also advised that approval had been secured for a significant programme of life cycle replacement works across a range of Glasgow Life facilities, which represented around £10m of investment, and a full list of properties included in the programme were appended. 
After consideration the Board noted the update provided in relation to the Capital Programme.
13. Reports by Director of Cultural Services
(1) 
Equalities – Workforce Profiling noted and agreed.


There was presented a report which presented to the Board information with regard to the Company’s workforce profile makeup in relation to equalities classifications.

Following consideration the Board

(i) noted the information contained within the report; and
(ii) agreed to consent to the external publication of the Company’s workforce profile statistics.
*Professor Lesley Sawers declared an interest in this item in her role as Scotland Commissioner for the Equality and Human Rights Commission.
14.
Meeting Dates for 2018 noted.

The Board noted the scheduled of meeting dates for 2018, which was as follows:

· Wednesday 31 January

· Wednesday 28 March

· Wednesday 13 June

· Wednesday 12 September

· Wednesday 28 November
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