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MINUTE of a MEETING of the Board of 



Directors of Culture and Sport Glasgow 



held via Videoconference on 27 January 



2021 at 10am. 
 

 

	Present:
	Councillor David McDonald (Chair)
Councillor Eva Bolander

	 
	Professor John Brown CBE

Sir Angus Grossart
Iain MacRitchie

Dr Bridget McConnell CBE 

John McCormick

Councillor Frank McAveety (part meeting)
Professor Sir Anton Muscatelli 

Siobhan Nairn

Councillor Franny Scally (part meeting)
Dilawer Singh MBE 

 

	Attending:
	Susan Deighan, Director of City Marketing and External Relations; Jan Buchanan, Director of Finance and Corporate Services; Billy Garrett, Director of Sport and Events; Jill Miller OBE, Director of Cultural Services; and Allan Drysdale, Governance and Liaison Officer; all Culture and Sport Glasgow.


	Apologies:
	Councillor Michael Cullen
Lee McConnell 




1. 
Welcome  
      
Councillor McDonald welcomed those present to the meeting and having noted that the relevant notice had been issued and a quorum was present, the Board proceeded to business as hereinafter minuted.

 

2.
Apologies noted.

The Board noted that apologies had been received from Lee McConnell and Councillor Michael Cullen.
3.
Declarations of Interest noted.

Professor John Brown declared an interest in relation to agenda item 10(3) Capital Programme Update, in relation to the North East Hub/Parkhead Library project, which was being primarily funded by Greater Glasgow and Clyde Health Board of which he is Chair.


The Board noted the declaration of interest by Professor Brown.
4.
Minute of meeting of 25 November 2020 approved.
The minute of the Board meeting of 25 November 2020 was submitted for approval.

The Board agreed to approve the minute as a correct record.
5.
Matters Arising.

There were no matters arising from the minute.
6.
Minutes for noting.

The draft minutes of the Audit Committee meeting held on 10 December 2020 and the Equalities Sub-committee meeting held on 14 December 2020 were presented for information.


The Board noted the minutes.

7. 
Chair’s verbal update noted.
The Chair indicated that there were no specific items he wished to raise that were not already covered on the agenda.
8. 
Chief Executive’s update
 
(1) Delegated Authority agreed.

There was presented a report which asked the Board to extend until the next board meeting the previously agreed joint authority delegated to the Chair and Chief Executive to make decisions on behalf of the Board as required.
It was noted that Glasgow City Council Internal Audit would be carrying out across the Council Family some additional assurance audits during 2020/21 arising from the impact of the pandemic on governance processes.
The Board agreed to extend the period of delegated joint authority to the Chair and Chief Executive to take any decisions as required on their behalf until the next Board Meeting on 24 March 2021, and noted that any decisions taken would be reported to the Board
(2) Verbal report noted.
The Chief Executive gave a short verbal update which covered the announcement of further Glasgow Life venues as vaccination centres, Glasgow Life’s presentation to Glasgow City Council’s Operational Performance and Delivery Scrutiny Committee later that day, the report for which had been circulated to the Board, and advised that it was her intention to provide the Board with two updates per month, one on general matters, and the other specifically related to the Burrell project.
The Board noted the verbal update by the Chief Executive.

(3) Burrell Renaissance noted.
The Board were presented with the most recent Burrell Recovery Progress report which it was noted had previously been sent to the Board for information.
The Chief Executive advised that the programme remained on track, however, any changes to restrictions in relation to the construction industry would impact on this. With regard to any increased costs as a result of the pandemic, she noted that she continued to correspond with the Secretary of State for Scotland around financial support.
During discussion the Board recognised the need for continued support of the project in political terms, considered the need for engagement with the city council around revenue consequences of capital, and were informed of the positive community engagement work ongoing in respect of the project, and that it was intended to provide a presentation on this aspect to a future Board meeting.
After consideration the Board noted:

(i) the Burrell Recovery Progress report as at 13 January 2021; and
(ii) that, as requested, the Chief Executive would provide a report to the next meeting outlining proposed changes to the focus and priorities for the Burrell Renaissance going forward.
(4) Strategic Planning Presentation and Report noted and agreed.
The Chief Executive gave a presentation setting out the planning for the future of the organisation beyond the pandemic and introduced a series of reports which provided detail in relation to the financial strategy, workforce change, property asset options, and review of services.
After consideration and discussion the Board noted the content of the presentation by the Chief Executive, and the information detailed in the accompanying report and, agreed to approve the outlined approach to Glasgow Life’s strategic planning for recovery beyond the pandemic.
(a) Finance Strategy noted.
The report presented the Finance Strategy for 2021-22 and beyond.

The Board noted financial planning currently underway and the overarching financial strategy for the next three years.
(b) Workforce Change noted and agreed.

The report updated the Board on the progress of workforce planning and change in Glasgow Life.

The Board:
(i) noted the update on the planning to make changes to Glasgow Life’s workforce and initial service reform activity; and

(ii) agreed to approve the identified next steps in the workforce change programme.

(c) Property Asset Options update noted.
The report provided the Board with an update on progress to implement some of the options for the management and operation of the property assets Glasgow Life leases from Glasgow City Council.  
The Board noted the:

(i) establishment of an Property Assets Options group to oversee the development of options for the future operational and management of property assets leased from GCC;

(ii) update on CAT and Community Hubs;

(iii) update on maximising the use of property assets; and

(iv) venues identified for use as vaccination centres with the expectation that other venues will be identified as part of the roll out of the national vaccination programme.

(d) Review of Services noted.
The report updated the Board on the review of services and programmes underway across all Glasgow Life areas of business.

The Board noted the approach to the review of services and programmes delivered by Glasgow Life as detailed within the report.
(5) Operational Planning and Scrutiny Sub-committee agreed.

A paper was presented which asked the Board to consider and agree the Terms of Reference for the Operational Planning and Scrutiny Sub-Committee which had been revised to reflect points raised during discussion at the previous Board Meeting.

After consideration the Board agreed to approve the Terms of Reference for the Operational Planning and Scrutiny Sub-committee as presented.
9. Reports by Director of Finance and Corporate Services
(1) Financial update noted.
There was presented a report which provided the Board with the financial position from 1st April 2020 to 18 December 2020 and a projected outturn position for 31st March 2021, and asked them to agree
The Director of Finance and Corporate Services advised that there had been no significant change to the position reported to the previous meeting. 
With regard to the Unrestricted Reserves Policy it was noted that the Audit Committee at their meeting on 10 December 2020 agreed to recommend that the Board approve the revised reserves policy to reflect the reduction of external income likely to be experienced until economic recovery from Covid-19 is achieved.

After consideration the Board:

(i) noted the financial update and the projected outturn for 2020/21; and
(ii) agreed to reduce the unrestricted reserves target from 2.5% to 1.5% achieving a minimum of 0.5% of total income.
(2) People update noted.

There was presented a report which provided the Board with and update in relation to people, and specifically industrial relations between Glasgow Life and the Trade Unions, the People Scorecard, including information on attendance levels, employee relations, recruitment and performance management, and workforce and turnover, and also information on the furlough of Glasgow Life staff.
After consideration the Board:

(iii) noted that across Glasgow Life there continues to be trade union activity, particularly relating to changes to opening and closing venues and services during varying Scottish Government restrictions; 

(iv) noted the information specified in the People Scorecard including the attendance and employee relations data; and

(v) noted the update on furlough of Glasgow Life staff.

(3) Insurance Tender update agreed.

There was presented a report which updated the Board on the progress of the tender for the provision of insurance services to Glasgow Life.

The report advised that the contract to provide insurance services to Glasgow Life expires on 31 March 2021, and was currently going through the tender process, via the Crown Commercial Services Dynamic Purchasing System (CCS DPS) which closed on 16 December 2020.
After consideration the Board agreed to delegate authority to the Chief Executive and the Chair to approve, following the tender exercise, the award of the contract for insurance services for the next three years.
(4) Risk Register noted.

A report was presented which detailed to the Board the risks to Glasgow Life identified as being Very High/High Risks.
It was highlighted that the report had been revised following feedback at the previous meeting to include the mitigations and actions for each risk.
After consideration the Board noted the current risks to Glasgow Life which were identified as being in the Very High/High Risk category.
10. 
Reports by Director of City Marketing and External Relations
(1) Brexit – Implications for Glasgow Life noted.

There was presented a report which informed the Board of the areas identified where the UK’s exit from the EU is anticipated to impact Glasgow Life.
These were highlighted as being, freedom of movement of people, reputation and the economy, and freedom of movement of goods.
The Chair requested that it would be helpful to continue to bring this report back to the Board as the potential impacts develop.
After consideration the Board noted the information provided regarding the potential implications for Glasgow Life as a result of the UK’s exit from the EU, and further noted the request for there to be a report to future Board meetings.
(2) Ethical Fundraising Policy agreed.

There was presented to the Board Glasgow Life’s Ethical Fundraising Policy for approval.

The Board welcomed the approach being taken, however, it was suggested that the policy should be clearer about those organisations/industries from which Glasgow Life would never accept funds or sponsorship, as well as making reference to sponsors connected to events taking place in Glasgow Life venues but for which we do not have full responsibility.  

After consideration and discussion, it was agreed to revise the policy taking account of the points raised by the Board, and present this to the next meeting.

(3) Capital Programme update noted.

A report was presented which updated the Board on the progress of projects included within the Capital Programme.
After consideration the Board noted the update in relation to the capital programme, and that Covid-19 has had a significant impact on the programme in terms of the certainty of contractor availability and service priorities.
(4) Performance update noted.

A report was presented which provided the Board with information on the summary of performance from 1 April 2020 to 31 October 2020.
After consideration the Board noted the information provided in relation to performance.
14.
2021 Meeting Dates noted.

The Board noted the future meeting dates for 2021.
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