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Gaelic Arts and Music Plan 2024-2028
Nurturing Gaelic Culture in the City
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Introduction
Gaelic is inextricably linked to Glasgow’s past, present and future, and Glasgow Gaels have perhaps the deepest and most intimate historical and contemporary relationship with Scotland’s largest city. The foundational presence of Gaelic’s rich culture, heritage, and arts has shaped the lives, identity, and communities of the city.  Today, Glasgow has the largest concentration of Gaelic speakers in Scotland outwith the Western Isles, signifying the diversity of the city’s Gaelic experience and underlining the city’s unique responsibility to nurture its Gaelic Arts, Culture and Music scene.

[bookmark: _Hlk160523749]Despite this connection and the rich oral tradition of Gaelic story, poetry, literature and music – often cited as the largest cultural collection in Western Europe - Gaelic remains a definitely endangered language [UNESCO, 2002].   According to language experts, the role that arts and culture plays in reversing language decline is critical.  Indistinguishable from language competency, arts and culture can reach deeper into the human psyche and influence and shapes lives in unquantifiable ways.  

Within this language emergency the arts are a means of celebration, consciousness raising, strengthening language loyalty, acquisition, and projection of a unique Scottish identity.  A robust strategy will ensure that Gaelic is growing as a living language within the city’s communities and well into the future. 

[bookmark: _Hlk161751737]The Gaelic culture is deeply rooted in place and has the potential to address some of the challenges facing society, particularly around the climate emergency, which impacts on local communities.  Gaelic culture also has much to say about justice, power and oppression and how we build more equitable futures for everyone, including the many migrating peoples and languages welcomed into our local Glasgow communities.  This strategy values indigenous and cultural knowledge within the city, enabling old and new Gaels - artists, performers, audiences, and communities - to meet these challenges and opportunities with equal confidence and optimism. 
Glasgow shares many of the issues faced by Scotland’s other cities in dealing with reduced public resource and the impact of the pandemic. As cities seek new ways of collaborating and engaging with national bodies, and within the context of the language emergency, the Gaelic Arts and Music Plan will aim to safeguard cultural opportunities for young people and celebrate the Glaswegian Gaels of the future. We place Gaelic song, poetry, and music at its heart, as a means of cultural expression which plays an important role in the Gaelic-identity development of our young people. 
[bookmark: _Hlk164254832]

Vision
A dynamic and ambitious integrated Gaelic arts programme, unsurpassed by any other city in Scotland; valued, recognised, and celebrated by all connected to Gaelic living in the city.
[bookmark: _Hlk159828185]
Mission
To support Gaelic artists and diverse Gaelic communities in the city to nurture, embed and amplify Gaelic arts, music and culture within a community participation, creative learning, and living language context.  
[bookmark: _Toc159339272]Glasgow Life will champion Gaelic arts across our programmes, whilst acting as a catalyst for networks and collaborations with external partners to empower new Gaelic voices.  It will facilitate new expression, to deepen the understanding that Gaelic culture plays within contemporary society. 
Values 
Togaidh làn a h-uile long | A rising tide lifts all boats 
Elevate – collaborate to create unity and strength. 

Is tric a bheothaich srad bheag teine mòr. | A small spark has often kindled a great fire. 
Nurture – seed, support and cultivate. 
Chan fhiosrach mur feòraich. | Nothing asked, nothing learned.
Provoke – prompt discussion, consciousness, and debate. 
Is fhearr na'n t-òr sgeul air inns' air choir | Better than gold is the tale well told
Respect – honour indigenous wisdom and cultural heritage.
Chan fhàs còinneach air cloich air turraman | A rolling stone gathers no moss
Innovate – use creativity to bring about meaningful change. 
Aims
Advocate, grow and safeguard the presence of Gaelic Arts by increasing access across our activities, programming, and communities. 

Develop existing platforms whilst developing diverse new networks, engaging with partners, organisations, audiences and artists. 

Recognise, reflect, and learn from Glasgow’s Gaelic past and present, and Gaelic’s evolving role in our city’s future. 

Reach new audiences and work intergenerationally to increase the understanding and consciousness around Gaelic and indigenous culture in contemporary discourse.

Strengthen the visibility of Gaelic arts and its related programme within the national cultural landscape, whilst increasing the impact of Gaelic Arts on language profile and acquisition.

[bookmark: _Hlk161127376]Glasgow Context
[bookmark: _Hlk160479148]Glasgow is one of the biggest centres of arts, music, heritage, and culture in the UK with a recurring programme of national and internationally programmed events and festivals. This is delivered across a network of venues ranging from local community centres to world-class museums, galleries, and indoor and outdoor live performance arenas, and including national Gaelic organisations. 

[bookmark: _Hlk161127715]Sustainable tourism, culture and creative Industries are key components of Glasgow’s economic development strategy.  The value of Gaelic’s economic contribution to the city from major festivals and events can be estimated at more than £11.5million each year (Danson, M, Chalmers, D, 2022).  In relation to Celtic Connections, Gaelic-themed events in language, arts and culture, were ‘fairly’ or ‘very important’ to the majority (82%) of attendees (2021). The Merchant City Festival, Mela and Aye Write also have a Gaelic programme and their economic impact is not included in this figure.
[bookmark: _Hlk160479180]The city benefits from cutting-edge further and higher education institutions offering teaching, learning and research across a full range of disciplines. This includes the University of Glasgow, and the Royal Conservatoire of Scotland which offers a pathway for Gaelic arts educators, with MEd in Learning and Teaching in the Arts, and undergraduate courses in traditional music and piping.
All of this is underpinned by an ethos of strong partnership working and collaboration which has enabled the city to develop a global track record and reputation for hosting major events and innovative cultural programming.
[bookmark: _Hlk160479213]
[bookmark: _Hlk160639133][bookmark: _Hlk161755305]Recent years have seen interest in learning Gaelic surge, with the success of BBC ALBA's multi-platform learning programme Speak Gaelic, and with 1.8 million new Scots Gaelic learners now using the language learning app Duolingo. The demand for Gaelic arts and cultural activities has surpassed this increase in speakers. Glasgow has four Gaelic language nurseries, and its Gaelic Medium Education (GME) continues to blaze a trail with 5 GME schools across the city: four Primary schools - Bun-sgoil Ghàidhlig Ghlaschu, Bun-sgoil Ghàidhlig Ghleann Dail, Bun-sgoil Ghàidhlig Bhaile a' Ghobhainn and Bun-sgoil Ghàidhlig a' Challtainn, and a GME Secondary School – Sgoil Ghàidhlig Ghlaschu.  In the 2022-23 school year 1600 children and young people were enrolled across GME provision in Glasgow. The demand for GME in the city continues to grow, year on year, and with that comes significant challenges locally and nationally.  Arts, music and culture have a significant role to play in the lives of young Gaelic speakers in the city, in both the informal and formal education sectors.  
[bookmark: _Toc159339275]The Scottish Social Attitudes Survey 2021 included questions on Gaelic for the first time since 2012. It found that Gaelic contributed to wellbeing, with 70% of adults stating that learning Gaelic gave a sense of achievement. The number of Scots who could speak some Gaelic doubled from the previous decade and 79% of people said Gaelic is either very or fairly important to Scotland’s cultural heritage.
[bookmark: _Hlk160479865]National Context for Gaelic Arts
There are commitments within the United Nations Charter which guarantee the right of everyone to access, participate and enjoy culture, cultural heritage and cultural expression as a universal human right. UNESCO also recognises that the role of indigenous language and the acknowledgement of the protection of the UK government of intangible culture heritage is a key policy driver, particularly in the context of increased globalisation and cultural homogenisation. 
In broad terms Gaelic arts addresses the climate emergency, improving health and wellbeing, addressing inequality and improving outcomes for groups who are marginalised and discriminated against. Gaelic culture is intrinsically connected to the protection of our natural environment, which is evident in its folklore, poetry and song, customs and beliefs, and material and intangible culture, vision, and ecological world.  

Several national policy frameworks provide clarity around the Scottish Government’s aspirations for the long-term development of the Gaelic language, specifying the role of arts, culture and heritage, and the responsibilities of public bodies to contribute. The forthcoming Scottish Languages Bill seeks to revise and integrate several separate pieces of legislation around Gaelic, as well as introducing new responsibilities regarding the Scots language. In broad terms it aims to improve Gaelic language planning standards with reference to community learning and development across public services related to education, tourism, culture and the arts. 
The Scottish Government’s National Gaelic Language Plan 2023-28 also recognises the arts as one of the key vehicles to sustain the future of the language and culture, as does A Culture Strategy for Scotland- stressing the role of culture as a mechanism for supporting wider policy outcomes around issues such as health, education, economic development and community cohesion. 
The strategic policy context shaping this (draft) Gaelic Arts and Music Plan is typified by a recognition of the need to nurture and develop the language by explicitly linking Gaelic education, learning and skills development with arts, culture, and heritage. This requires partnerships with organisations and agencies outlining how this will be achieved. 
The two tables on the following pages give an overview of the collective activity proposed by this strategy, against the strategic aims they will support.   










	Strategic Aims 
	Commitments from Glasgow Life Gaelic Arts and Sector Support 

	Advocate, grow and safeguard the presence of Gaelic Arts by increasing access across our activities, programming and communities
	Introduce a new partnership across agencies:
Create a musical pathway for 0 to 25 year olds 
 
Continue to support the Gaelic Arts Sector:
Ceòl‘s Craic (across artforms), Fèis Gaidhlig Ghlaschu (Fèis nan Deugairean) and An Lòchran
(grassroots community participation)

Work across GME (x 5) schools to support creative programming

Contd overleaf


	Develop existing platforms whilst developing diverse new networks, engaging with partners, organisations, audiences and artists
	Develop a network to support Gaelic Arts in the city   
 
Introduce Gaelic Arts for Guir-associated artists: creation of a dynamic community of practice for artists 


	Recognise, reflect and learn from Glasgow’s Gaelic past, present, and future and its place in our city’s heritage
	Further develop and promote the Glaschu.net website


	Reach new audiences and work intergenerationally thereby increasing the understanding and consciousness around Gaelic and indigenous culture in contemporary discourse
	Enhance GUIR!, the incubator for new and emerging artists 

Introduce Cèilidh Mòr a’ Bhaile – an intergenerational and inclusive approach for raising cultural knowledge and creativity

	Strengthen the visibility of Gaelic arts and its related programme in Glasgow and within the national framework, whilst increasing the impact of Gaelic Arts on language profile and acquisition
	Community development and engagement programme including community drama, Litir gu Glaschu and Bard Baile Ghlaschu. 





	Strategic Aims 
	Commitments from Glasgow Life Gaelic Arts and Sector Support 

	Advocate, grow and safeguard the presence of Gaelic Arts by increasing access across our activities, programming and communities
	Develop Gaelic arts streams within Glasgow Life Arts, Music and Cultural Venues’ programming including Community Touring, Dementia Friendly Concerts, future iterations of Artists
In Communities, and the Velocity East End engagement programme

Implement individual bespoke Gaelic development aims for Glasgow Mela, Celtic Connections, Glasgow International Festival of Contemporary Art, and Tramway

Continue to develop Gaelic programming for Aye Write in partnership with Gaelic Books Council

Contd overleaf
Kelvin Hall: link young Gaelic people with community displays

National Library of Scotland: Support opportunities for staff and annual activity around world Gaelic Week

Burrell Collection: Promote Gaelic audio-visual displays and museum learning services

Libraries: 
Develop Gaelic collections at Partick, The Mitchell and Pollokshields Libraries

Introduce new junior collections for Elder Park and Dennistoun Libraries


	Develop existing platforms whilst developing diverse new networks, engaging with partners, organisations, audiences and artists
	Continue to grow and develop partnerships between Glasgow City Council’s CREATE programme, schools’ concerts, and the Lord Provost Poetry Prizes

Develop an integrated service between arts and culture events and the learning and communities programme

Merchant City Festival: Articulate contemporary urban Gaelic identity within the festival

Kelvingrove Art Gallery and Museum:  Develop a programme of Gaelic workshops to support specific exhibition

Burrell Collection: develop a Gaelic museum trail

People’s Palace: Develop a Gaelic Heritage Group

	Recognise, reflect and learn from Glasgow’s Gaelic past, present, and future and its place in our city’s heritage
	Develop a Gaelic programme within 850th celebration of the city 2025. 

MCF: Extend the Gaelic Song Trail, linking to place and evolving identities.

People’s Palace:  Develop a Gaelic Heritage Group 

Develop partners around a contemporary exhibition reflecting the Gaelic community by 2028

	Reach new audiences and work intergenerationally thereby increasing the understanding and consciousness around Gaelic and indigenous culture in contemporary discourse
	Aye Write: Develop engagement events for Gaelic literature, creative writing and poetry with Bard Baile Ghlaschu within Aye Write and Wee Write

	Strengthen the visibility of Gaelic arts and its related programme in Glasgow and within the national framework, whilst increasing the impact of Gaelic Arts on language profile and acquisition
	Support National Mod’s return to Glasgow in 2026/7 through fringe activity
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